[image: image2.png][ Weichert




           
Managing for Profit

Presented by:

Bill Hassell

Sr. Business Development Consultant

Weichert Real Estate Affiliates, Inc.
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Sales Commissions-ResidentialPrint Media/Direct Mail

Sales Commissions-CommercialInternet Advertising (SEO, SEM)

Sales Commissions-CGLs - ResidentialSignage

Sales Commissions-CGLs - CommercialBalloons / Flags / Helium / Supplies

Sales Commissions-OwnerSign Installation

Sales Commissions-ManagerClient Follow-Up Program

Lease/Rental CommissionsBroker Council Marketing Assessments

Rental IncomeBillboard

Property ManagementRadio

Mortgage IncomeTV

Title IncomeFlyer/Brochures

Appraisal IncomeAwards / Gifts

Home Warranty / MarketingListing Expense

Desk Fees/ReimbursementsSelling Expense

Referral IncomeMLS

Other IncomeNational Marketing Fund

Commission ExpenseOther

Sales Commissions-ResidentialTechnology Expenses

Sales Commissions-CommercialComputer Hardware/Software

Sales Commissions-CGLs - ResidentialWeb Development

Sales Commissions-CGLs - CommercialInternet Access

Sales Commissions-OwnerCommunication Expenses

Sales Commissions-ManagerTelephone - Equipment

Lease/Rental CommissionsTelephone

Rental ExpenseMobile Communication Expense

Property ManagementPostage

Mortgage ExpenseProfessional Expenses

Title ExpenseLegal Fees

Appraisal ExpenseAccounting Fees

Home Warranty / MarketingOther Professional Fees

Desk Fees/ReimbursementsG&A Expenses

Referral ExpenseBank Fees

Royalty FeesContributions

Other Commission ExpenseBad Debt Expense

Salaries & PayrollTaxes (Not Income)

Manager's SalariesOther G&A Expenses

Administrative SalariesOffice Supplies

Executive Salaries (Non-Owners)E&O or Other Insurance

Owner's SalariesLicenses / Forms / Permits / Fees

Social Security TaxesEducational Expenses

Unemployment TaxesTraining

Other Payroll TaxesRecruiting Advertising

Heath Insurance BenefitsEducation

Retirement BenefitsConventions & Conferences

Other Benefits / Taxes Other Training / Recruiting / Education

OccupancyTravel Expenses

Rent

Automobile

UtilitiesAutomobile Insurance

Repairs & MaintenanceFuel

JanitorialAutomobile Service

Real Estate TaxesTravel / Entertainment / Meals / Meetings

Property InsuranceOther

Other Occupancy

Equipment 

Furniture

Equipment/Furniture Rental

Equipment Maintenance

Other

                Sample Chart of Accounts

Balanced Scorecard                          
	Financial
	Internal Process
	Learning & Growth
	Customer

	Strengths:

Weaknesses:

Opportunities:

Threats:
	Strengths:

Weaknesses:

Opportunities:

Threats:
	Strengths:

Weaknesses:

Opportunities:

Threats:
	Strengths:

Weaknesses:

Opportunities:

Threats:
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Gross Commission Income (GCI)0Target %'sAdvertising & Marketing-$            Target %'s

Sales Commissions-ResidentialPrint Media/Direct Mail

Sales Commissions-CommercialInternet Advertising (SEO, SEM)

Sales Commissions-CGLs - ResidentialSignage

Sales Commissions-CGLs - CommercialBalloons / Flags / Helium / Supplies

Sales Commissions-OwnerSign Installation

Sales Commissions-ManagerClient Follow-Up Program

Lease/Rental CommissionsBroker Council Marketing Assessments

Rental IncomeBillboard

Property ManagementRadio

Mortgage IncomeTV

Title IncomeFlyer/Brochures

Appraisal IncomeAwards / Gifts

Home Warranty / MarketingListing Expense

Desk Fees/ReimbursementsSelling Expense

Referral IncomeMLS

Other IncomeNational Marketing Fund

Commission Expense0Other

Sales Commissions-ResidentialAdvertising & Marketing as % of Co $#DIV/0!

8.3%

Sales Commissions-Commercial

Sales Commissions-CGLs - ResidentialOccupancy-$            

Sales Commissions-CGLs - CommercialRent

Sales Commissions-OwnerUtilities

Sales Commissions-ManagerRepairs & Maintenance

Lease/Rental CommissionsJanitorial

Rental ExpenseReal Estate Taxes

Property ManagementProperty Insurance

Mortgage ExpenseOther Occupancy

Title ExpenseEquipment 

Appraisal ExpenseFurniture

Home Warranty / MarketingEquipment/Furniture Rental

Desk Fees/ReimbursementsEquipment Maintenance

Referral ExpenseOther

Royalty FeesOccupancy as % of Company $#DIV/0!

31.0%

Other Commission Expense

Gross Profit (CGP)0Other Expenses-$            

Company $ (% of Revenue Retained)#DIV/0!

37.9%

Computer Hardware/Software

Web Development

Salaries & Payroll-$            Internet Access

Manager's SalariesTelephone - Equipment

Administrative SalariesTelephone

Executive Salaries (Non-Owners)Mobile Communication Expense

Owner's SalariesPostage

Social Security TaxesLegal Fees

Unemployment TaxesAccounting Fees

Other Payroll TaxesOther Professional Fees

Heath Insurance BenefitsBank Fees

Retirement BenefitsContributions

Other Benefits / Taxes Bad Debt Expense

Salaries Expressed as % of Company $#DIV/0!

26.4%

Taxes (Not Income)

Other G&A Expenses

Ultimate Goal: Profit

Office Supplies

E&O or Other Insurance

Remember:  This is simply a tool to help you target

Licenses / Forms / Permits / Fees

%'s that may be appropriate for your business.

Training

Recruiting Advertising

Note: If your expense %'s do not match targets, yet yield

Education

appropriate profit %'s (due to differences in allocation

Conventions & Conferences

of funds in varied categories), that is OK!  

Other Training / Recruiting / Education

Automobile

Variance is expected.

Automobile Insurance

Fuel

This is EBITDA: Earnings Before Interest,

Automobile Service

 Taxes, Depreciation, & Amortization

Travel / Entertainment / Meals / Meetings

Other

Other Expenses as % of Company $#DIV/0!

8.5%

Total Operating Expenses-$            

Total Operating % of Gross Income#DIV/0!

Net Income-$            

Net Income as % of Gross Income#DIV/0!

Total Operating % of Company $#DIV/0!

74.20%

Net Income as % of Company $#DIV/0!

25.80%

These documents have been created based on information supplied by the above company. Weichert Real Estate Affiliates, Inc. offers no representations 

and/or guarantees as to the accuracy of the information furnished by others or the resulting reports generated. Recommendations will be made based on the 

reports generated by furnished information.  Action(s) taken, based on such recommendations are the sole responsibility of the above named company.



                Strategic Financial Analysis Worksheet

WEICHERT, REALTORS®

Affiliated


7 P’s of Marketing 

	Product
	Recruiting



	Price
	Value of Invested Time



	Place
	Office



	Promotion
	Craigs List



	People
	You / Staff



	Process
	Incubation

Timing of Ads



	Physical Evidence
	Handouts





The Plan:







     Deadline to Complete


      Completed
	Perform Financial Analysis (SFA Worksheet)
	
	

	Fill Out BSC / SWOT Forms
	
	

	Create Target List for Improvement
	
	

	Use 7 P’s Framework to Design Action Plans
	
	

	Address Each Challenge
	
	



You Need:


Profit Loss Statement


Chart of Accounts for a Real Estate Office


Basic MLS or Company Sales Info


Accounting Software (Or Someone Managing Acct)
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